™01 R. R. Costley (3) DATEs Junell, 1954
FROM; A. G. Keepigen car G. Romey 1. H. Shippee ¥
A. M. m To s- Adams
SIBJECTs Metropolitan Serides : H., G, Doss R. CGibson
~~Monthly Building ¥, F. Moare L. C. Hilliker
Scheduls No, 6. B. 4, Chapmen W. S. Berry
¥. Q. Seass J. Cogola
B. G. Paxton H. K. VanDerzee

J. P. Goodyess R. K. Sleidel
J. A, Lee

Your latter of June 1 covering rovised schedule Iigures was addtu‘md w0
Milwaukee Service and, therefore, arrived in Detroit Jume 8.

¥s sro atteching hereto three copies of managemsnt approved Homthly
Building Schedule Wo. 6 covering the Yetropolitan Car Series. This sched-
ule represents an sdditionzl 2,500 Hard-Top commitment, It &lso changes
the ratio of hard-top to zoft~top sterting Auguat as per my cable of

May 10. PFurther, it reflects e addition of a revised Hudson program
starting in August within the overall 80 cars per dasy. We have &lso
shown the Csmadisn progrem separately. We have veflected the sctual
production through kay which, as you know, was 225 units off the schedule;
and further, we heve estimated a loss from the 80/dny pace in June based
on your performsnce the first week in June plus i, Harrimsnis cable ad-
vice that Austin would be at 80 per day rate from Juns 14, The quantities
for August hsve bsen reducsed as you mentioned in your letter of June 1

to reflect the introduction of the "B* Series engine. It is desired,
however, that every effort be mede to keep the lozs resulting from the
introduction of the "B angins to & mininum.

The introduction of the Hudson program jogether with the loss in produc-
tion in May and Jume posses a shortage problem for tha Wash Division.
Should there be a wey to recover the Mey and June loss without extra
cost, we recommend that it be dons. Every effort should be mede %0 con-
tinve, without 2 break, the production of hard-tops as the guantity of
this model in the field is very low.

It has been decided by mamagemsnt that Mr. H. G. Paxton in Detroit 1s te

be the central point from which you will receive a1l shipping releassa

for cere including Mash U. 5., Canada, and Hudson. Finel shipping in-
structions from My, Paxton, of courss, may modify the allocation shown
herein on the production scheduls snd should be honored insofar as possible.

When you were here in January, 195k, it was sgreed that ws would medntein
a six months lead-time firm scheduls, plus a eix monthe raw materisl sched-
ule on all steel. This seeze exvessive at this time in the light of the
wlnown of the Metropolitan merket. e are, therefors, asking that you
advise us what standard mmmmtqumwmmmtahoﬂdbo
mummznucmmmwmnnhutadxmwmn
schedule minimam,
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It is understood that the revised body identification plats and ths
new "I hub caps, including the plain spare wheel cap, will be avail-
sble including the horm button change in July, It is understood that
the Hudson front emblem and bar assembly will be available for produc-
tion approximately the second week of August. It is, thersfore, in-
tended on those cars scheduled for Hudson that you ship less the Hudson
emblen until they are svaileble. When ths Hudson eublam is availabls,
will you plesse ship sufficient emblems to Mr. R. K. Seidel, Hilwaukes

~Service, for those cars produced without same.

Customsr options are to remain =& per those on Scheduls No, Ui except
for "soft~top" top msterisl which is changed in eccordance with ons
of your suggestions to liquidate blacik top msterial inm your cable of
Msy 27. W¥r. Chapmsn has slsc written you regarding the croton groen
paint surplus in his lstter of Kay 27, 195k,

Colors Top =
"'"‘;‘ Paint " Was Now

So N ‘

_F"%ERRM L3% 100% Blaek 100% Black
P-905 Blus 122 e e
P-903 Oreen 158 100% Tan 100% Tan

Hard-

—ﬁ%ﬁu L3z
P-905 Blue L2%

P-903 Gresen 158

15%

White Wall Tires

If there are any questions, please advise.

a8 ot

AGKsad
Attach.
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FORM PLAN 68 REV. 9-40-N.K.P PRINTED INU.S.A

SCHEDULE NO. 6 DATE June 9, 1954 MONTHLY BUILDING SCHEDULE APPROVED F. G. Sease (signed) DATE___ 6-11-54
REVISION NO. DATE PRODUCT APPROVED B. A. Chapman (signed) DATE___6-11-54

Metropolitan Series Cars — Austin Motors Co., Ltd., - England

FIRM BUILDING SCHEDULE

BUILT (FABRICATED MATERIAL RELEASE)
DacTm esT || MONTH June MONTH July MONTH August MONTH September MONTH October MONTH November GRAND
DESCRIPTION DAYS 19 (3 days down) DAYS 17 (5 days down) DAYS 12 (10 days down) || DAYS 22 DAYS 21 DAYS 22 TOTAL
THRU 9 tl 9 tl 9
csie |PAILY MONTH %rxi DAILY |[MONTH (TjgrALL DAILY |MONTH (T:grALL DAILY |MONTH (T:grALL DAILY [MONTH %#"A'E DAILY |MONTH | TOTAL
NASH-CANADA
Hard-Top Convertible 655 254 909 366 1275 100 1375 75 1450 75 1525 75 1600
Soft-Top Convertible 251 49 300 0 300 0 300 0 300 0 300 0 300
Total 906 303 1209 366 1575 100 1675 75 1750 75 1825 75 1900
NASH - U.S.
Hard-Top Convertible 2887 866 3753 688 4441 430 4871 843 5714 803 6517 991 7508
Soft-Top Convertible 2884 277 3161 306 3467 0 3467 0 3467 0 3467 132 3599
Total 5771 1143 6914 994 7908 430 8338 843 9181 803 9984 1123 | 11107
NASH- TOTAL
Hard-Top Convertible 3542 1120 4662 1054 5716 530 6246 918 7164 878 8042 1066 9108
Soft-Top Convertible 3135 326 3461 306 3767 0 3767 0 3767 0 3767 132 3899
Total 6677 1446 8123 1360 9483 530 10013 918 10931 878 11809 1198 | 13007
HUDSON - TOTAL
Hard-Top Convertible 0 0 0 0 0 322 322 644 966 613 1579 496 2075
Soft-Top Convertible 0 0 0 0 0 108 108 198 306 189 495 66 561
Total 0 0 0 0 0 430 430 842 1272 802 2074 562 2636

CORPORATION - TOTAL
Hard-Top Convertible 3542 59 1120 4662 62 1054 5716 71 852 6568 71 1562 8130 71 1491 9621 71 1562 | 11183

Soft-Top Convertible 3135 17 326 3461 18 306 3767 9 108 3875 9 198 4073 9 189 4262 9 198 4460
Total 6677 76 1446 8123 80 1360 9483 80 960 10443 80 1760 | 12203 80 1680 | 13883 80 1760 | 15643
Over/(Under) Sched. #5 (225) (74) (299) 0 (299) (320) | (619) 0 (619) (80) (699) 1342 643
MONTH December
DAYS 18 Hard-Top Unscheduled Grand Total
21 Soft-Top
NASH-CANADA
Hard-Top Convertible 75 1675 0 1675
Soft-Top Convertible 0 300 0 300
Total 75 1975 0 1975
NASH - U.S.
Hard-Top Convertible 828 8336 0 8336
Soft-Top Convertible 126 3725 351 4076
Total 954 12061 351 12412
NASH- TOTAL
Hard-Top Convertible 903 10011 0 10011
Soft-Top Convertible 126 4025 351 4376
Total 1029 14036 351 14387
HUDSON - TOTAL
Hard-Top Convertible 414 2489 0 2489
Soft-Top Convertible 63 624 0 624
Total 477 3113 0 3113
CORPORATION - TOTAL
Hard-Top Convertible 71 1317 12500 0 12500
Soft-Top Convertible 9 189 4649 351 5000
Total 80 1506 | 17149 351 17500
Over/(Under) Sched. #5 1506 2149 351 2500




